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the necessary force to Gallipoli when he required it. He added
that he would like to see me again after I had seen Sir Henrv
Jackson.

I then saw Sir Henry. He was very cautious, and said that
the Admiralty could not risk adding a naval disaster to a military
one ; the Army must be in a position to take advantage of the
Navy's move into the Marmora in order to open the Straits,
He said that Lord K's scheme for a landing at Bulair was simply
fantastic. I told him that I had practically told Lord K. so,
and I thought he would drop it at once. I felt sure that when
he had an opportunity of consulting General Birdwood he
would decide that the next military attack should be in the
Suvla region.

Eventually Sir Henry Jackson gave me a message for Lord *
' Kitchener to the effect that if he meant business the Admiralty
would probably agree to forcing the Straits, but that without
definite military support they were not justified in risking
running ships into the Marmora, with the probability of that
being cut off. I then telephoned to Lord Kitchener's Military
Secretary (Colonel Fitzgerald), who asked me to come to York
House after dinner. Lord Kitchener knew that I was dining
with Sk Ian Hamilton and had told me that I could tell Sir Ian
of General Monro's report.

Directly I arrived at York House that night (3rd November)
Lord Kitchener showed me a letter from Mr. Balfour which he
said had made him furious.    The Navy, he said, was afraid to
wet its feet, and Mr. Balfour's letter was so unhelpful that he
was not going to answer it.    I pointed out that the letter, which
represented the view of the Admiralty War Staff, merely.con-
centrated on Lord K's claim that he could supply the ships ifi
the Marmora across the Peninsula.    This was of course im-
possible, and he had unfortunately given them something to
ride him off on.    I suggested that what we wanted was that the
Admiralty should accept in principle the absolute necessity for
a naval attack on the Straits.    Sk Henry Jackson had already
practically agreed to that, and I was sure that if the Admiralty
knew that Lord Kitchener would be prepared to take advantage
of the Navy's action by launching a new attack they would
agree.    I added that the point for him to make was that the
Navy had started the campaign, and it was up to the Admiralty